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In many situations, performance involves multiple

dimensions, yet compensation is awarded for only one
aspect, usually the one that is easiest to measure.

These conflicting messages cause employees to feel
uncertain about the manager's values and expectations.

[E] A=, HAIX]

Employees may focus on being fast and ignore the quality of
customer care.

incentives / confused

misaligned / neglect
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One of the greatest challenges in composing music is
achieving the proper balance between repetition and variety;
a well-balanced composition should develop naturally for its
listeners.

The human mind can focus only to a certain extent, and
beyond that point, music is likely to seem disorganized or
directionless.
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One difficult issue is finding the right balance between
repetition and diversity.

repetition / diversity

calibrating / equilibrium



